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Instructions:
1. Each section carries equal marks.
2. Figures to the right indicate marks.

3. Answers to the two sections must be written in same answer book.

SECTION-I

Q.1. What is business policy? Why company is eager to develop business policy? Explain

In detail.
OR
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Q.1. Explain the scope of business policy and discuss the essentials of effective business

policy in detail.

Q.2. Discuss the reasons for corporate mergers in detail.
OR
Q.2. Describe the various strategies for successful acquisitions in detail.

SECTION-II
Q.3. Explain the benefits and principles of strategy evaluation.

OR
Q.3. Discuss the process of effective strategic control,

Q.4. Write Notes On:
A. Growth Strategy.
B. Strategy Implementation.
OR

Q.4. Discuss the diversification strategy ir -letail with suitable illustrations.
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